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Quanto mais simples, melhor.

Integrated services and
multichannel approach
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Quanto mais simples, melhor.

Agenda

About us and the administrative modernisation strate

Simplex: a programme for administrative and legislat
simplification

One stop shop experiences, in multichannel
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Quanto mais simples, melhor.

About us

A The Office of the Secretary of State for Administrative

Modernisation is placed in the centre of the Government (Presi
the Council of Ministers) and comes under the direct authority ¢
Portuguese Minister of the Presidency of the Council of Ministe

A Its main goals are to promote cooperation between all bodie
Involved in modernising public services and to oversee the
Implementation of modernisation and simplification iQiti
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Quanto mais simples, melhor.

The administrative modernization strategy

PUBLIC SERVICES TODAY PUBLIC SERVICES TOMORRQO

A Vertical: hierarchical: inflexible A Transversal: shared: connecte

AThe suppl yds oAgTihce: dseenrawnidcdess |
divided into silos Integrated services

A Difficult access to services A Services on real time 24/7
A Government knows A The citizen also knows and is
everything co-producer

A The same service for everyone A Custonmade servi
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Quanto mais simples, melhor.

Simplexnain goals

Objective change ongoing processes and procedt
which place a disproportionate burden on citizens
businesses, based on a previous assessment of it
Impact

I. One stop shop and Multichannel approach
Il. Eliminate duplicated demand

lIl. Transparency and predictablility

I\/. Proportionally to risk
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Quanto mais simples, melhor.

Simplex: main characteristics

|. Initiatives gat hers neGov and
simplificationo

Il. Strategytop down + bottom up

lIl. Compositiontransversal and sectoral measures

V. Participationpublic consultation, ldeia.Simplex, co | %
production ]

li:
|

V. Assessmentmeasurement and evaluation of results

VI Accountability control by the Council of Ministers

VlIlTransparencyregular public reports
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Quanto mais simples, melhor

Simplex: main outcomes

4 years, 4 programs

More thar30 initiativemplemented frc
all government departments

2 years, 2 programs

A38 Initlativefrom 60 municipaliti




One Stop Shop
service delivery

The Portuguese Experienc




The factoface channel:
Citi zenos Shops
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The factoface channel:
Citi zenos Shops

LOJA DO CIDADAO
vA' pirecTo

AThe Ci ti z e nwide ra8de offade-fate
services for citizens in one place (Shopping cente
model);,

AServices are fralifferent levels of government
(central and local);

ABoth public and private sect@ervices.

AMore thafi0 Milliorpeople served.
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The facéoface channel:
Busi ness0 Shops

1

LOJA DA EMPRESA
vA' pirecTo

AThe same concept of the

Shopso provide public an

AThey cover the business lifecyaléng a business;

managing business activities; expanding a business;

closing or selling a business.




The facéoface channel:
Citi1 zends and Busi nessc_

LOJA DA EMPRESA

LOJA DO CIDADAO
vA' pirecTo

VA’ pirecTo

1999: First Citizen Shop _ _
1997 First Busi nSaaps 0

opened

opened
Today: 20 @G tizeno0s Shops ,A
from the™Generation TodaylOB u s i 3heps s 0

(10more until the end of the
year)




The fac¢oface channel:
Services avall abl e

ACentral government services:
ATaxes;
A Social security;
A Registries (land, business, vehicle, civil);
A Health care;
A Labour;
A Immigration;

A Licences and permits from several departments.




The fac¢oface channel:
Services avall abl e

ALocal government services:

A Municipal licences;
A Municipal water supply services.

A Private services:
A Banks;

A Utilities;

A Mobile phone;

A Postal services;

A Cable TV.




Quanto mais simples, melhor

More One Stop Shops




The facéoface channel:
Multiservices counter
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The facéoface channel:
Multiservices counter O

It Is used for services withwaevel of specialisatidnat can
be provided irsmgle, quick interactiomith thsame
person(Social security serviceach as retirement benefits

Health care servi¢enrolment in local health centres; Dr

license renewal)




The factoface channel: ‘ ‘ ‘ ‘

Integrated services/counters O

T h mteghated counteos csénficesrorganised according to
peopl eds adadylifeevemtsani es 0

A Replacing lost documents;
A Buying or selling a home;

A Creating a new company;

A Creating an association;

A Birth registration at the hospital;

A Inheritance.
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Empresa
na hora




The facéoface channel:
o0On the Spot Fir "EmpDresa

na hora

Launched in 2005, this seeviables entrepreneurs to
set up a comparnyprivate limited companies;gmok
companies or single shareholder limited liabilityicampany
a single contact point and in less than one hour (in
average It takes 35 minutegithout filling any

application form

All the information is internally exchanged among the public
services involved (registry, social security, tax, econ




The facéoface channel:
o0On the Spot Fir "EmpDresa

na hora

ONLY 3 STEPS TO CREATE A COMPANY

Choose a name from a list @pgp®ved company names

reserved by the National Registry of Firms (RNPC) on behalf of the
State (the list i s availabl e or
www.empresanahora.mj.por at any nOn the S

Choose one of the-approved standard memorandum and
articles of association packs (also available on the website or at
the desk).

Regi ster the company at a


http://www.empresanahora.mj.pt/

The facéoface channel:
o0On the Spot Fir "EmpDresa

na hora

MORE CONVENIENT, CHEAPER AND INNOVATIVE

More convenienall the process is completed with one visit
to a single contact point.

Cheaperaround 360 Euros + stamp diesg 30% than
the traditional service.

InnovativeAn email address and Web nafmee of
charges during itwiibe companyos
Immediately provided.




The facéoface channel:
oOn the Spot Fir "Empresa

na hora

The complete process takesvormge 35 minuteWhereas
before 2005: it took approximately one month;

In the past few yeais)o of all new compancreated used
this fast track procedure;

More than 87.000 firimnave already been created through this
system(more thas0%werecreatedatt he busi nessd shops

Around 16 Mwere saved by companies with this project. (Stag
Model Methodology adopted by the European Commission).




The facéoface channel:
EmMpresa

00On the Spot FI r M(sahara
International evaluation

AFirst place in the Eur opeanqgima
ENTERPRISE  Competition held by the European Commission, which has brough
ANARDS hundreds of participants from different European countries.

A «Portugal was the reformer in business entry in 200%/(World Bar
Doing Business 2007).

2006 2007
Easiness of doing "
) S positions
1. Starting & =) 3(0positions
PUSINESS




Tornamos a sua vida mais simples
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The facéoface channel:
0One Stop HouseoO

AT h ®&neBtopHouse s er vi ce enab
businesses tmmplete all the procedures related to
buying or selling a home at a single counter.




The facéoface channel:
0One Stop HouseoO

Since July 2007 it is possible to perform immediately all transactic
related to real estate transfer or assignment, at a single service pt

A Tobuy& sellor mortgageealestatgqurbarbuildingsamong
others

A Topay all relatedtaxesanddutiesandrequestexemption
fromtheMunicipdropertyax(IMl)

A Signthesaleorassignmembntracortheirmortgage

A 100000procedurealreadycompletedroughthis system




The facéoface channel:
0One Stop HouseoO

APublic:

ARegistries offices;

ACitizends and Businessod Sh

APrivate:

ABanks:

AReal estate agents association.




The facéoface channel:

0One Stop HouseoO
International evaluation

A«Portugal wasp reformer in the ease of registering
property» (World Bank, Doing Business 2010);

lime((days)

Registering Propert
rank




The WEB Channel:
Citizen's PORTAL
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The WEB Channel:
Citizen's PORTAL CIDADAO

AAround.000 servicerom more thémO public and private bodies
AMore thaR75.000egistered users

AAverage &f 5 milliongpage views per month;

ASince February 2005 it has of&i&based services.




The Web channel:
Bus

A

T T 900086
| nesso0os PORTAL o

Login | Perguntas Frequentes | Contactos | Mapa do Portal | Ajuda

POPGal Dd EMPresd

Mais simples, do inicio ao fim.

criagdo

Contacte-nos

» Por Telefone

» Par email
Contarnos consigo
patanos  ajudar a
melhorar!

Agenda Fiscal

# Até 30 de Abril
Elzboracde do
relatdrio anual de
actividades de
Sequranca e $aide
na Trabalho

» Atd 2 de Maio

Elaboragdo do
relatdrio anual de
adividades

Recebs a nosza Newsletter
qratuitamente,

Marme

Enderzgo de email

PLANOTECNOLOGIC | UML)

Pesquisa avancada

expansdo | extingdo empresa online B

Oportunidades | Servicos | Directdrios | Ferramentas de Apoio | Noticias e Eventos _

Recursos Humanos
_— L. . . . . Investimento e Financiamento
0 Portal da Empresa tem por objectivo quisdo astravés dos diversos procedimentos legais

famecenda-he o acesso a sericos e informagiio de spaio que o udardo @ crescer e fiunfar i [MP0Stos @ Contribuicdes

mundo dos negacios Legislagdo & Regulamentacdo

Documentos Legais

% Senvigos Empresa On-line
Agora mais facil... na Internet!

O primeira servigo disponivel com esta marca € a criagio da Empresa On-line, Cam
este servico € possivel, desde j4 proceder & oizcdo de uma empresa unicamente
nz Internet,

www.portaldaempresa.pt

Comércio Internacional
Inovacio, Tecnologia e Qualidade

EmDTESEI Ambiente e Enargia
Hurn dnica local consegue aceder a todos os servigos electrdnicos prestados pela \Dn_"nE
Adrministragio Plblica &5 empresas, Estudos e Informacéo Econdmica

Pattal da Empresa,., mais simples, da inido ao fir, . 3
Licencas e Alvaras

Marketing & Vendas

% Ando perder
Dossier Electranico da Empresa

O Dossier Elecirdnico da Empresa agrega a informagfe dos servigos da Empresa On-Line, permitinda
o acesso aos docurnentos & servigos realizades ou em curso,

dossier electrénico

Tern por base a desmaterializacio e disponibilizago integrada de informag8e dispersa por diferentes
organismos e que permitird, de acordo com o pedil do utilizader, introduziv & consultar, de urma
forma agregada, toda a informagia relativa 2 uma Empresa

Sobre o Portal | Avisos Leqgais Io [D]
‘-}f‘»UMlC n 3 poap B i e |

@ 2006 UMIC - Agéncia para a Sociedade do Conhecimento, IP

POS C.

PARTLOLL AINAR




The Wéb chénnel: ‘ ‘ ‘ ‘
Businessds PORTAL @

A More than 500 servicfiem more th&am0 public bodies

A The business Portal provides informational and transactional se

covering the business lifecycle:
A Starting a business
A Managing business activities

A Expanding a business

A Closing or Selling a business



. . & a

The Wéb chénnel:
OoOnl i ne Firmdéd ser

rerh

Since July 2006, it is possible to set up a company
compl etely online trough
(Www.empresaonline)pt

This service can be used by lawyers, solicitors,
notaries as well as any pesguanholds a digital
certificatg(as the one that the Portuguese citizens
Ci

have in their ID card h e t1 zen



http://www.empresaonline.pt/
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The Wéb chénnel:
OoOnl i ne Firmdéd ser

More tham0.000 companidave already been
created trough this system

32,6 firms are created-ome per dayFebruary 2010)

More than 20 Msaved by companies with this project.
(Standard Cost Model)




The Wéb channel:
Onl i ne compani eso

Since December 2006, it is possible to oedunestompanigscts
avoiding travel costs.

Unt i | Febr uaooy dmb@ny axbswere derfoemned
over the Internet.

Permanent certificatenline company registry constantly updated
availl abl e at PdrthgeeseBandsEngisd)s s 0 P c
More thafh Millionssued Around 40 Klsaved (SCM).




The Wéb chénnel:
Financial statements and statistics / ES

ACompanies can now submitaifieiral accounting, statistical,
tax and financial information4alifferent public servichy

using &ingleonlineformvai | abl e at the Bu

AMore than 1.100.08@nplified enterprise information statements

were delivered since 2007.

More than 5 l¥saved by companies with this project. (S



The Web channel:
Online Simulator for permits related
to iIndustrial activities

It enables businesses:

ATo get in advance the relevant information for
licensing(deadlines, taxes, etc.);

ATo simulate all stages of the procedure;

ATorequest the licensand also timllowup its
progress




The Web channel:
Online Simulator for permits related
to iIndustrial activities

The legal
deadline for
the decision is

10 days

7 POrGdL Da emPresd

Tudo, em menos de nada.

Pesquisa avancada »

criagdo expansao extingéo empresa online

Oportunidades | Servicos | Directérios | Ferramentas de Apoio | Moticias e Eventos | Areas de Interesse =

Simulador - Regime de Exercicio da Actividade Industrial

Tipo de Pedido \

T " pedido de Autorizacdo de Instalagdo

? " pedido de Autorizacdo de Alteracdo

S . I t
Se pretende carregar os dados de uma simulagdo, cligue aqui
Contactos: /

HelpDesk: 707 101 099
Email:licenciamento@ama.pt

Guardar Proximo | »




The Web channel:
Licences Catalogue

Now:

Licences organized by activity:
AAgriculture and Environment;
ACommerce and services;
AConstruction and real estate;
AEnergy:;

AEvents, shows and sports;
AStreet market;

Alndustry;

AProfessions:
ARestaurants:
ATransportation;

ATourism:

A&




The Web channel:
Licences Catalogue

Future:

Ao simulate all stages of the procedure;

ATorequest the licensand also timllowup
Its progress




The Web channel:
Licences Catalogue

-
Search by

\\ Activity
J




